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Every Housing Authority is required to submit an Annual Plan to DHCD each year. The purpose of the Plan is to improve the performance of Local Housing Authorities (LHAs) and provide greater transparency about LHA operations. Residents (especially LTOs) and the general public have rights to participate in the Annual Plan planning process.

TIP! The most recent Annual Plans are all available at this link: https://dhcdcims.intelligrants.com/Module/MADHCD_PHRA/MADHCD_PHRA_PublicReports.aspx. 

The timeline for participation depends on your Housing Authority’s fiscal year. Make sure you know when your Housing Authority’s fiscal year begins. You can ask the Housing Authority staff or the Mel King Institute. Here is DHCD’s suggested timeline for the planning process: 

	6 Months 
Before New Fiscal Year Begins
	LHA begins drafting the Plan.

	5 Months 
Before New Fiscal Year Begins
	LHA posts initial draft of Plan and shares it with LTOs.

	4 Months
Before New Fiscal Year Begins


	LHA Meets with LTO(s) to hear input about the Plan. Your input will be based on your ongoing conversations with residents and contact Mass Union for a sample survey you can use to gather input. If there is no LTO, you can still request that the LHA meet with the residents.

According to the regulations, the LHA shall “consider the LTO’s concerns regarding needs and priorities and incorporate some or all of such needs
and priorities in the draft plan if deemed by the LHA to be consistent with sound management.” 760 CMR 6.09(3)(h) 


	
After the meeting and before the public hearing, be sure to read the LHA’s updated version of the Plan to see if they have made any of the changes based on your input. The updated Plan must be available at least 30 days before the hearing. LHAs are required to give a copy to LTOs, post a link on their website, and have a copy available in their office.

After reading the new version, the LTO should write a comment and prepare to submit it orally and in writing.


	3 Months
Before New Fiscal Year Begins

The LHA must provide at least 45 days advance notice of the Public Hearing
	LHA Board holds a Public Hearing on the Plan.

Residents can comment orally at this hearing. You should also submit a written copy of your comment to the LHA.

NOTE: If the hearing does now allow for comments from the public or residents, alert DHCD, Mass Union, or the Mel King Institute.

NOTE: The LHA must provide at least 45 days advance notice of the hearing by giving notice to LTOs, listing the hearing on the LHA website, and posting notice at the LHA office, prominent locations, and community rooms. DHCD has developed a notification system in seven languages that the LHA can use. In addition, the LHA shall conduct reasonable outreach activities to encourage broad participation in the Annual Plan. 760 CMR 4.16(6)(c) 


	2 Months
Before New Fiscal Year Begins
	LHA revises Plan, summarizes and responds to comments, gets LHA Board approval, and submits to DHCD. Note that the LHA must respond to comments from the LTO!


	1 -2 Months
Before New Fiscal Year Begins
	DHCD reviews the Plan.



